DESIGN ¢ CONSTRUCTION - MOVE

Build on Our Experi

We’ve all heard the horror stories. Moving a
business can produce more than just a little
added pressure on its management. Poorly exe-
cuted moves have put many companies out of
business; have commonly caused sales declines
of ten, twenty and thirty percent; have routinely
exceeded budgets by multiples of their original
projections; and, have been the cause of mass
exodus’ of valuable employees.

Most companies have little or no design, archi-
tectural or construction experience in-house.
They find themselves ill-equipped to face the
many complex problems that a move poses.

How to find the right architect? The right
telecom configuration? The best interior design-
er? The best contractors? The proper comple-
tion schedules? Above all, how to avoid costly
overruns and delays?

In short, how to get the job done on time, on
budget and to everyone’s satisfaction?

Most executives know a realtor and an archi-
tect, but how can they be sure that they are the
right ones for the job?

Quite simply, the best way is to put Savant on
your team. With 25 years of experience in all
phases of the the business, Savant’s project
managers know the qualified players, the sound
principles and the proper procedures that set the
stage for designing, building and moving into a
first rate facility—on-time and within budget.

Best of all, Savant will be with you every step
of the way—from initial space evaluation and
strategy development to final build-out and
move-in, accountable to no one but you.

The right space. Designed to fit your business.
Built with an exceptional level of quality.
Completed on time and at the right price.
Producing the least disruption to your staff. It’s a
complex process, and one that exposes you to
substantial financial risk.

Savant helps you manage that risk and makes
sure that the real estate, design, technology and
construction you get is exactly what you bar-
gained for.

Savant takes the time to learn about your busi-
ness before we begin developing plans or propos-
als. We study your industry, your products, your
people, your processes and your priorities. We
even study your competition. We gain a thorough
understanding of how your current workspace
functions. And where your workflow could be
improved. As a result, we are able to focus and
manage the real estate acquisition and design
process so you get a customized space that fits
your requirements precisely.

Where Savant has been contracted as the overall
project manager, it has always succeeded in
delivering a project on schedule. When we make
a promise, we keep it. And deadlines are no
exception. A new space that’s not ready on time
costs you money. So we work hard to establish
realistic timetables for each phase of the real
estate, design, telecom, construction and move
process. Then we ride herd on all parties con-
cerned to make sure they meet their commit-
ments.

Most important of all, we serve as your eyes and
ears at each stage of the project. We provide the
day-in, day-out monitoring and quality assurance.
That allows you to focus exclusively on your ever
changing business challenges.



